	Laura Jeffrey Academy
	May, 2016



MEMO:  Board Meeting Agenda



            Date: May 16, 2016        
Time:   6:15-8:15pm
Place:  Laura Jeffrey Academy
	
	WELCOME

Board members present:  

Jill Gaulding, Beth Murphy, Jacob Bonde, Annie Hotop, Cindy Reuther, Devavani Chatterjea, Maggie Struck, Sharon Gifford, Laurie Hamre, Danielle Jones, Jason Fritts
Secretary: Anne Marie Hotop
Ex officio:  Jennifer Schiller, Executive Director
Guest: 
Absent: 
Board practices

Fist-to-five decision making process: 1. Temperature  2.  a. Majority vote or b. Research
Duty of care, Duty of loyalty, Duty of obedience
	

	LJA

	Approvals & Discussion:
I. Welcome & Mission Moments (15 min)
             Consent agenda:  April Minutes, May Agenda
II. Governance (30 min)

· Board slate and Annual Meeting (June 7th, 6:30pm)  

      Proposed board member slate to be voted on at Annual      Meeting
      Board member to run Annual Meeting   

· Policies 204-206  (see pages 7-9 in policy doc)
III. Financial Responsibility (30 min)
· Financial Questions
· 2017 Draft Budget
· Lease Aid

IV. Ambassadorship & Development (30 min)
· Committee Update, Gala
· Grants Update

V. Director Monitoring and Evaluation (10 min)

· Recruitment & Retention (progress report)

· Financial Policies (progress report)

	 

	
	Annual meeting: June 7th
June Board Meeting:  June

	
	Promise: Laura Jeffrey Academy provides an environment where students are free – to explore their potential, discover their brilliance and develop their intellect.


