
     
	
	October 2019 Board Meeting Minutes (cont.)



Board Meeting Minutes
October 15, 2019
Time: 6:15 pm

LJA Promise:  Laura Jeffrey Academy provides an environment where students are free – to explore their potential, discover their brilliance and develop their intellect.
     
In Attendance:  Danielle Jones-Glaser, Bryant Noice , Angi Faiks, Morgan Williams, Sarah Carter, Sonia Feder-Lewis, Anna Robinson, Jason Fritts
Ex officio:  Anna Robinson, Leadership Representative  
Secretary:  Danielle Jones-Glaser
Guests:   Robert Procaccini, Dieci School Finance
	Jacob Bonde, Leadership Team

Absent: Gaye Fisher, Anna Veit-Carter, Fahima Aziz,  Mimi Mohamud
Board Practices:  Duty of Care, Duty of Loyalty, Duty of Obedience
     

1. Welcome/Introductions
· Conversation duration: 6:15 - 6:24
· Board members discuss other members who could not attend and the reasons why
· Since Anna Veit-Carter could not be present, Bryant Noice will preside over the meeting

2. Public Comment
· Conversation duration: 6:25-6:26 pm
· As no members of the public are present, Bryant moves to the next agenda item

3. Approval of October agenda
· Conversation duration: 6:26-6:28 pm
· Agenda is finalized as different versions were distributed and needed to be aligned
· Morgan motions to approve the agenda
· Sonia seconds
· No objections or abstentions 
· October agenda approved unanimously by voice vote  

4. Approval of September Minutes
· Conversation duration: 6:28-6:30 pm
· There are two issues with the September meetings that need to be addressed:
· Must capitalize august in item #4.  there's an extra comma in the first section
· Secretary agrees to correct the minutes and repost to the share drive
· Jason motions to approve September meeting minutes after typos are fixed
· Sarah seconds
· No objections or abstentions 
· September minutes are approved unanimously by voice vote


5. Leadership Team Update
a. Teacher Resignation
· Conversation duration is 6:30 - 6:39pm
· Gaye Fisher resigned her teaching position at LJA recently due to personal circumstances
· Gaye's board member position was a teacher spot so there is now an opening
· The board can assign a person to serve who would only be on the board until June when the next election is scheduled to be held.  If elected, their 3-year term would begin in June 2020.
· Anna Veit-Carter will leave the board after December so there would be another opening
· Max board membership is 11 and we are currently at 10
· There would be costs associated with training a mid-year person who might not stay
· The importance of having additional marketing and legal expertise on the board is discussed as a priority that should be considered
· All board members will reach out and commit to coming to the next board meeting with potential candidates for a short-term appointments
b. Enrollment Update
· Conversation duration is 6:39 - 6:43pm
· Enrollment is now at 84
· Info session at LJA at 10/22
· Bring a friend to school day is 10/25
c. Approval of ACNW Report
· Conversation duration is 6:44 - 6:49pm
· Jacob reviews changes that were made to this year's version 
· Minor typos are called out by board members and addressed by Jacob live during the meeting
· Jason moves to approve
· Morgan seconds
· No objections or abstentions
· The ACNW report is approved 
d. Approval/Appointment of Terrence as LJA Human Rights Officer/Coordinator
· Conversation duration is 6:49 - 6:52pm
The Laura Jeffrey Academy school board hereby designates Terrence Thigpen as the school district human rights officer(s) to receive reports or complaints of harassment or violence based upon actual or perceived sex/gender, sexual orientation, race, color, creed, national origin, religion, disability, receipt of public assistance, or marital status and age. If the complaint involves one of the designated human rights officers, the complaint will be filed with another member of the Leadership Team
· 
· Morgan moves to approve the motion
· Sonia seconds
· No objections or abstentions
· Motion is unanimously approved
e. Audubon Leaders Retreat
· Conversation duration is 6:52 - 6:57pm
· 2 people are included free of charge (Extra people are $80 each)
· This year's retreat is 1 day in Sandstone (11/9) or 1 day in Brooklyn Park (11/16)
· Registrations are due next Friday, 10/25
· Sarah will attend as a board representative  
· Bryant will follow up with absent board members by this Friday to see if there are other board members who want to attend.



6. Recruitment and Development 
· Conversation duration: 6:57-7:17 pm
a. Update from Development Committee  
· Fahima is exploring new options for recognizing past and present donors to increase donations
· Sonia is looking into getting LJA registered on Benevity.com using the same "story" about the school that 3M has requested to summarize the school
· Leadership team discusses how the fund raising responsibilities of the staff should be aligned with the responsibilities of the development committee
· Discussion is also conducted about the recruitment process and how we focus on this as a school
· Bryant will follow-up with Fahima and get alignment on these two items and how marketing/recruitment falls into this committee
b. Give to the Max Day
· The possibilities of a Match from 3M are being explored.  More updates will be provided as the conversations progress.
· Volunteers to call/email former donors.  
· Currently waiting on LJA's listing on the site to go live so that the calls can begin
· Facebook Ads
· Bryant sent Cassandra information on how to set up targeted Facebook ads to promote the school as she is the official admin
· Timing is ideal to get this out now because discontent with current schools can peak at this point
· Anna Veit-Carter is following up with social media team on the Facebook ads

7. Budget Review and Approval
· Conversation duration: 7:17-7:56 pm
· Current enrollment is at 84
· LOC expires on 10/31.  The loan officer has asked for a budget based on attendance that is 5 students under actual to provide a buffer for 
· Robert recommends renegotiating lease agreement because we would need 174 pupil units to get the amount of lease aid necessary to justify current costs.
· Rental cost per square foot is aligned with current market
· Robert will send summary of financial costs/breakevens out to facilitate conversation with Macalester and reiterates that they need to get a prompt decision from the school to change the rates.
· Board collectively discusses how to proceed with Macalester lease negotiations and long term lease agreements  school location. 
· Jason will follow-up with Anna Veit-Carter to get more info on the last conversation on lease agreement and how to get the conversations started again
· Audit is close to being completed
· Line of credit application will be submitted after budget is completed
· New budget will be updated based on bank's request and reviewed at next board meeting
· Sonia motions to approve financials
· Sarah seconds
· No objections
· No abstentions
· Motion is unanimously approved

8. Board Policy Updates regarding Mandatory Giving 
· The standard for many other non-profit boards is to require donations from all board members
· All members discuss whether this would be a good policy for LJA to adopt moving forward 
· Sonia motions to table the conversation until the next meeting when there is more complete board representation present
· Jason seconds
· No objections
· No abstentions
· Motion is unanimously approved
· Conversation duration: 7:57-8:02 pm


9. Board committees and membership
· Need to update list of committees:
a. Leadership Oversight - Sonia, Anna Veit-Carter, and Morgan
b. Development Committee - Fahima, Sarah, Danielle
c. Finance - Jason, Robert, Anna Robinson
d. Governance Committee - Mimi, Angi, Bryant, Anna Veit-Carter
· Co-chair elections will be added to the November meeting agenda 
· Conversation duration: 8:03-8:13 pm

10. Adjournment
Conversation duration: 8:13-8:14 pm
·  Morgan motions to adjourn
· Sarah  seconds 
· No objections 
· No abstentions
· Meeting adjourned at 8:14 pm 
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