
 

2015-2016 World’s Best Workforce Report Summary  

District or Charter Name: Laura Jeffrey Academy 
Grades Served: 5 - 8 
Contact Person Name and Position: Jennifer Schiller, Executive Director 

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall 
adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is 
aligned with creating the world's best workforce. The school board must publish an annual report on the 
previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An 
electronic summary of the annual report must be sent to the Commissioner of Education each fall. 
 
This document serves as the required template for submission of the 2015-2016 report summary.  
Districts must submit this completed template by December 15, 2016, to: 
MDE.WorldsBestWorkForce@state.mn.us.  
 

1. Stakeholder Engagement 
 
1a. Annual Report 
[Note: For each school year, the school board must publish a report in the local newspaper, by mail or by 
electronic means on the district website.] 
 http://www.laurajeffreyacademy.org/school-recognition-and-reporting/ 

1b. Annual Public Meeting 

[Note: School boards are to hold an annual public meeting to communicate plans for the upcoming school year 
based on a review of goals, outcomes and strategies from the previous year. Stakeholders should be 
meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board meeting. 
The author’s intent was to have a separate meeting just for this reason.] 

 September 13, 2016 
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1c. District Advisory Committee 

[Note: The district advisory committee must reflect the diversity of the district and its school sites.  It must include 
teachers, parents, support staff, students, and other community residents. Parents and other community residents 
are to comprise at least two-thirds of advisory committee members, when possible. The district advisory 
committee makes recommendations to the school board.] 

 Teachers: Anna Robinson, Lizzie Forshee, Jacob Bonde 

 Parents: Irene Robinson, Barbara Holmes, Ting Ting Cheng, Devavani Chatterjea and, 
additionally, all parents are included in a fall school wide survey. 

 Administrative Staff: Jennifer Schiller, Allison Stapley, Jo Park 

 Support Staff: Dawn Andrada, Cassandra Quam, Patricia Ferrell, Satara Strong 

 Students: all students via a fall survey 
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2. Goals and Results 
[Note: SMART goals are: specific and strategic, measurable, attainable (yet rigorous), results-based and time-
based. Goals should be linked to needs and written in SMART-goal format. Results should tie directly back to the 
established goal so it is clear whether the goal was met. Districts may choose to use the data profiles provided by 
MDE in reporting goals and results or other locally-determined measures. Be sure to check the box with the most 
appropriate goal status.] 

2a. All Students Ready for Kindergarten 
Goal Result Goal Status 

Provide the established SMART goal for 
the 2015-2016 school year.  

Provide the result for the 2015-2016 
school year that directly ties back to 
the established goal. 

Check one of the 
following: 

Goal Met 
Goal Not Met 
Goal in Progress 

(only for multi-year 
goals) 

 District/charter 
does not enroll 
students in 
Kindergarten 

 

2b. All Students in Third Grade Achieving Grade-Level Literacy 
Goal Result Goal Status 

Provide the established SMART goal for 
the 2015-2016 school year. 

Provide the result for the 2015-2016 
school year that directly ties back to 
the established goal. 

Check one of the 
following: 

Goal Met 
Goal Not Met 
Goal in Progress 

(only for multi-year 
goals) 

District/charter 
does not enroll 
students in grade 3 

2c. Close the Achievement Gap(s) Among All Groups 
Goal Result Goal Status 
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Mission Related Goal: Indicator 1: 

In each MCA tested area students at LJA 
will reduce the achievement gap by 
increasing the percent of students of color 
who are proficient on each test each year. 

 

 

 

 

 

 

 

Mission Related Goal: Indicator 1: 

The results for LJA on this indicator 
are mixed. While Black students’ 
MCA proficiency increased in math 
from 24.3% in 2015 to 27% in 2016, 
the same group of students remained 
at the same proficiency in reading 
MCA. However, students who 
receive free and reduced lunch made 
gains in both math and reading MCA 
proficiency. In math proficiency, 
students increased from 16.3% 
proficient in 2015 to 22% proficient in 
2016. In reading, students increased 
from 32.7% in 2015 to 42.4% in 
2016. There is some success in 
narrowing the achievement gap 
among students at LJA, but not 
sufficient as students of color and 
students who are on free and 
reduced lunch are not performing at 
the same level as peers overall.  
 

Check one of the 
following: 

Goal Met 
Goal Not Met 
Goal in Progress 

(only for multi-year 
goals) 

 

2d. All Students Career- and College-Ready by Graduation 
Goal Result Goal Status 
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NWEA Reading Growth: 
65% of all students who are enrolled in LJA 
for both the fall and spring NWEA testing 
cycles in grades 5-8 will meet growth goals 
as set in NWEA. 

 

NWEA Math Growth: 
65% of all students who are enrolled in LJA 
for both the fall and spring NWEA testing 
cycles in grades 5-8 will meet growth goals 
as set in NWEA. 

 

 

MCA Reading Proficiency: 
60% of all students who are enrolled at LJA 
in grades 5-8 as of October 1st will meet 
proficiency on the spring MCA test. 
 
 
 
 
 
 
 
MCA Math Proficiency: 
55% of all students who are enrolled at LJA 
in grades 5-8 as of October 1st will meet 
proficiency on the spring MCA test. 
 
 
 
 
 
 
 
 
 
 
 

NWEA Reading Growth: 
Students at LJA exceeded this goal 
in 2016 with 68.8% of students 
meeting or exceeding NWEA growth 
targets, or maintaining performance 
in the 95th percentile or higher. We 
believe that implementation of a mid-
day literacy intervention for students 
has helped increase student growth. 
NWEA Math Growth: 
Students at LJA came shy of this 
goal with only 57.1% meeting NWEA 
growth targets. We implemented 
mid-day intervention for students in 
math during the 2016 school year, 
however, we have not been able to 
have consistency in 7th and 8th grade 
math teachers for the past three 
years.  This inconsistent 
implementation of the curriculum and 
interventions has likely impacted 
student performance.  
MCA Reading Proficiency: 
Students at LJA scored 55.8% 
proficiency on the 2016 MCA test in 
reading. One of the explanations for 
the discrepancy between NWEA 
growth and MCA proficiency is the 
fact that many of our students come 
to LJA below grade level in reading. 
Our interventions are helping 
students make gains, but 
unfortunately, many of them are still 
not performing at grade level. 
MCA Math Proficiency: 
Students at LJA missed this goal with 
a proficiency of 44.2%. Similar to 
reading, a much greater percent of 
students made projected growth on 
NWEA. While our students are 
making growth in math, many are still 
not proficient at grade level 
standards. We continue to implement 
mid-day intervention and tutoring for 
students who are not performing at 
grade level. Additionally, our former 
7th and 8th grade math teacher has 
rejoined the LJA team after being 
gone for three years. This will add 
consistency and high expectations 
for all students. 
 

Check one of the 
following: 

Goal Met 
Goal Not Met 
Goal in Progress 

(only for multi-year 
goals) 
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MCA Science Proficiency: 
 The percentage of continuously enrolled 
(from Oct. 1 each year) LJA eighth grade 
students who have been at LJA for 3 or 4 
years that will reach proficiency on the 
MCA Science Test will be higher than the 
statewide percentage of eighth grade 
students that reach proficiency. 

MCA Science Proficiency: 
The state proficiency for 8th grade 
science was 48.7% in 2016. 
Students who have been at LJA for 3 
or 4 years had a proficiency of 57.1% 
which exceeds the state average by 
several points. Students who have 
been part of the education program 
at LJA since 5th or 6th grade benefit 
from the full program we offer at both 
the 5/6 grade levels and the 7/8 
grade levels. 

 

2e. All Students Graduate 
Goal Result Goal Status 

Attendance: 
LJA will increase each year until 93% or 
will maintain an attendance rate of 93% or 
higher. 

Attendance: 
The attendance rate at LJA for 2015-
2016 was 92%. There is an 
attendance committee at LJA for the 
2016 school year. This group will 
reach out to families earlier than in 
the past to ensure student 
attendance at school. We will also 
follow the Ramsey County truancy 
guidelines more closely. 
 

Check one of the 
following: 

Goal Met 
Goal Not Met 
Goal in Progress 

(only for multi-year 
goals) 

District/charter 
does not enroll 
students in grade 12 
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3. Identified Needs Based on Data 
[Note: Data that was reviewed to determine needs may include state-level accountability tests, such as Minnesota 
Comprehensive Assessments (MCAs) and/or local-level data, such as local assessments, attendance, 
graduation, mobility, remedial course-taking rates, child poverty, etc.] 

 List and describe the district’s needs that were identified at the start of the 2015-2016 school year 
and the data the needs were based upon. 

o Increase student proficiency on the math and reading MCA. Based on math proficiency in 
the yearly MCA testing cycle. In addition to increasing student achievement overall, we need 
to increase student achievement of subgroups of students. 

o Increase number of students making target growth on NWEA in Math and Reading 
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4. Systems, Strategies and Support Category 

4a. Students 
 Describe the areas below. Include only the district focus areas for the 2015-2016 school year.  

Limit response to 200 words. 
o Teachers and school leaders use growth data gathered 3 times a year using the NWEA test 

as well as MCA data in the summer to identify students who are performing below grade 
level or not making adequate growth. Once students are identified who are in need of 
intervention, students are assigned to groups based on intervention needed. In Reading or 
Math intervention classes, teachers work with students on specific learning and track 
students monthly using curriculum based measures and progress monitoring.  

o School-wide data is disaggregated annually based on student sub-groups and trends are 
identified as are areas of concern.  

4b. Teachers and Principals 
 Describe the areas below. Include only the district focus areas for the 2015-2016 school year.  

Limit response to 200 words. 
o System to review and evaluate the effectiveness of: 

 Instruction – Instruction is reviewed throughout the year through an observation 
cycle led by the Education Director with teacher leaders and the Special Programs 
Director. Each teacher receives one formal observation in the fall, informal walk-
through observations in the mid-year and a formal observation in the spring.  

 Curriculum – Curriculum is evaluated both through the teacher observation process 
and by leadership. Teachers submit unit plans to the teacher leader curriculum 
coach as well as the Education Director for quarterly review and feedback.  

 Teacher evaluations – Teachers are evaluated formally twice a year and informally 
throughout the year. Coaching conversations happen regularly with both the 
Education Director and teacher leaders.  

 Principal evaluations – The Education Director meets with the Executive Director 
informally on a weekly basis to review action items and monitor progress. Formal 
Principal Evaluations are being developed based on MDE standards. An 
independent consultant was hired to work directly with the Education Director to 
refine the observation and evaluation process for teachers. 

4c. District 
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 Describe the areas below. Include only the district focus areas for the 2015-2016 school year.  
Limit response to 200 words. 

o Include the district practices around high-quality instruction and rigorous curriculum which 
integrate:  
 Technology – Each classroom includes a SmartBoard which teachers use to present 

information as well as create interactive lessons and activities for students. iPads are 
used in classrooms to aid learning for special education students based on IEP 
needs. Additionally, each student at LJA learns computer coding weekly through 
math classes. Student electives include opportunities for Technovation Challenge, 
and other technology opportunities. 

 Collaborative professional culture -  Students in most classes experience group work 
as well as direct instruction on how to work within a group. Students are taught 
critical thinking and discussion skills for which they are graded on using throughout 
different class environments.  

 Staff (social workers and educational assistants) implement system of interventions 
for scholars who struggle with socio emotional competencies and offer interventions 
that include heartmath, social skills, emotional regulation, executive functioning 
classes during the mid day to support scholar skill development. 
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5. Equitable Access to Excellent Teachers 

On June 1, 2015, MDE submitted a plan to the U.S. Department of Education that required all states to address 
long term needs for improving equitable access of all students to excellent educators.  No Child Left Behind 
(NCLB) required that states address gaps in access to experienced, licensed and in-field teachers. The Every 
Student Succeeds Act (ESSA), signed on December 10, 2015, now requires states to evaluate and publicly report 
whether low-income and minority students are disproportionately served by ineffective, out-of-field, or 
inexperienced teachers.   

To reach the goals of the WBWF, it is important to ensure that all students, particularly students from low income 
families and students of color have equitable access to teachers and principals who can help them reach their 
potential.  Following the 2016 legislative session, WBWF now requires: 

1. Districts to have a process to examine the equitable distribution of teachers and strategies to 
ensure low-income and minority children are not taught at higher rates than other children by 
inexperienced, ineffective, or out-of-field teachers. 

2. District advisory committees to recommend to the school board the means to improve students' 
equitable access to effective and more diverse teachers. 

In fall 2016, MDE will be engaging with a variety of stakeholders to unpack the definition of effective 
teachers in ESSA and WBWF as well as determine how the state might be able to evaluate and 
publicly report equitable access data. MDE will communicate the outcomes of these discussions to all 
districts.  

In this 2015-2016 summary report submission, please provide the information below. 

 Describe the district process to examine the distribution of experienced and qualified teachers 
across the district and within school sites using data. 

o Include how the district reviews data to examine the equitable distribution of teachers. 
o Include how the district uses the data to set forth strategies to ensure low-income and 

minority children have equitable access to excellent teachers. 
o Limit response to 200 words. 

 Laura Jeffrey Academy is a district with only one school. Therefore this category does not 
apply. 
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